
BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION 

 

December 17, 2007 

 

The committee of the whole work session of the Board of Education of the Portage Public Schools 

held on Monday, December 17, 2007, was called to order at 6:32 p.m. by President Johnson in the 

Professional Development Center of the Administration Building, 8111 S. Westnedge.  She 

welcomed an audience of 25 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Tom Eddy, Shirley Johnson, Melanie Kurdys, Wendy Mazer, Deb 

Polderman, Dale Posthumus, and Jennifer Whistler 

 

Board Trustees Absent: None 

 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the meeting announcing she was adding a discussion item pertaining to 

Challenge Day, then opened the comments and communications portion of the meeting and asked if 

there were any citizens that would like to speak to the Board. 

 

Mr. Bob Schafer, 7667 Cobblewood, a citizen and parent, shared thoughts about switching start 

times at the middle schools and high schools during the construction phase in order to alleviate 

traffic flow issues. 

 

Two Central High School Student Council representatives shared their perspectives on how the 

recent Challenge Day event impacted them.  Both told the audience they feel this program would 

benefit future students as well. 

 

Ms. Joanne Willson, 7122 Leawood St., a citizen, congratulated both Central and Northern High 

Schools on the success of their recent Breadlift fundraiser; she discussed concerns about student 

parking permit files, their security, and disposal; she also shared concerns about band instrument 

storage at Northern that still need to be addressed. 

 

Mr. and Mrs. Scott and Marilyn Williams, 8342 Newells Lane, citizens and parents, shared 

concerns about an 8
th
 grade language arts plus class assignment, The Curious Incident of the Dog in 

the Night Time. 

 

Mr. and Mrs. Tony and Lynn Schiller, 614 Larkspur, citizens and parents, shared concerns about 

the same language arts plus reading assignment and the process used in the selection of 

supplemental reading. 

 

Ms. Jeanne Kirkendall, 475 Oakhaven Dr., a citizen and parent, shared concerns about the same 

language arts plus reading assignment and process used in the selection of supplemental reading 

material. 
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President Johnson opened the floor to comments from fellow Board members. 

 

Mrs. Kurdys thanked the community members for bringing forward any concerns in the 

community, buildings, or curriculum.  Mrs. Polderman and Mr. Posthumus both echoed those 

comments. 

 

Mr. Eddy wished everyone a safe holiday season and informed the audience of his career change as 

a substitute teacher.  He extended an offer to anyone in the community that would be interested in 

joining him for the day to contact him. 

 

Mrs. Mazer praised the participants of the Central High School Collage Concert for their fantastic 

performance.  She invited the audience to attend a similar concert, this week, at Northern and 

commented on the talent in the District. 

 

In response to citizen comments, Superintendent Wells assured Mrs. Willson that the Community 

Relations Manager, Mr. Tom Vance, would look into her comments about security and the District 

will determine how to address the band storage concern.  The Superintendent assured the parents 

who expressed concerns that this issue was brought to her attention last week by the Director of 

Curriculum and Professional Development, Ms. Denise Bresson.  She informed the parents that 

materials are being recalled and Ms. Bresson would connect with them immediately after the 

meeting to provide more details.   

 

Mrs. Kurdys inquired about the approval of minutes at the work session meeting.  President 

Johnson agreed that it is the Board’s preference not to have a consent agenda on a work session 

meeting, but that circumstances sometimes call for it.  In this case, due to the length of time 

between meetings surrounding the holiday season, there is the need to process the formal minutes. 

 

 

CONSENT AGENDA 

 

A motion was offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of 

Education approve the consent agenda consisting of: meeting minutes of November 26, 2007 

special and regular meeting, and a proclamation honoring W. Craig Misner, Ed.D. upon the 

occasion of his retirement.  Motion carried unanimously.   
 

President Johnson recognized Dr. Misner by reading a few passages from the Proclamation in his 

honor. 

 

DISCUSSION ITEMS 

 

Board Policy Revisions.  Mrs. Whistler led the discussion on revisions to the following Policies: 

8010, Board Trustee Professional Development; 8230, Filling Unexpired Terms on the Board of 

Education; 8510, Board of Education Meetings; 8560, Citizens Addressing the Board of 

Education; and 8570, Minutes of Board of Education Meetings.  Although the Board is currently 

researching a shift in policy format to the Carver Governance model, the revisions mentioned need 
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to take place at this time.  There were numerous comments from several Trustees.  Mrs. Whistler 

asked the Trustees for feedback prior to the next Policy Committee meeting planned for Thursday 

morning, December 20. 

 

Guiding Principles for Implementation of Bond Projects.  Superintendent Wells led the 

discussion of principles which provide a framework for addressing major decisions in the course 

of completing the bond projects over the next 3 years.  Significant discussion followed about the 

guidelines and other aspects of the bond project implementation.  President Johnson received a 

consensus from the Trustees in support of the Guiding Principles, as reflected in the discussion.  

Mrs. Kurdys also encouraged the refinement of these principles to reflect the Carver Model as the 

Board moves forward, and there was informal support to do so.  Superintendent Wells and Mrs. 

Whistler responded that they would review how to proceed with this transition. 

 

Academic Indicators of Success.  Superintendent Wells led the discussion pertaining to District 

Academic Indicators of Success.  This includes examining different processes used in the district to 

collect, analyze, interpret and report student achievement data to the Board.  The Policy Committee 

has met with board trustees and administrators from Paw Paw Public Schools and Battle Creek 

Lakeview for background information on how, using the Carver Governance Model, their school 

boards function as peak performing teams with respect to monitoring student achievement.  She 

shared points from our Mission Statement, discussed high achieving schools, high academic 

standards, effective assessment practices and the high caliber of teaching staff.  Superintendent 

Wells asked the Board to think about what matters most in terms of what is academically monitored 

and discussed forming an Ad Hoc team to work with administration on this initiative.  There was 

extensive Board discussion with ideas shared and agreement to move forward in setting up 

structures that would enable the Board to more closely review the status of academic achievement at 

various levels.  

 

President Johnson informed the audience that in respect of workload and in line with the Carver 

Model, new temporary Board Committees have been formed and reassignment of some Trustees as 

follows:  The Academic Achievement Committee [Ad Hoc] will be chaired by Mrs. Mazer, and 

members will be Mrs. Kurdys and Mrs. Whistler.  The Bond Advisory Committee [Ad Hoc] will 

be chaired by President Johnson, and members will be Mrs. Polderman and Mr. Posthumus.  The 

Policy & Personnel Committee will continue to be chaired by Mrs. Whistler, and members will 

now consist of Mrs. Mazer and Mr. Eddy.  Legislative Updates have been appointed to Mrs. 

Kurdys, and Mrs. Polderman was appointed Parliamentarian.  There were discussions about more 

extensive Board Committee reports, a reduction in Committee meetings (under the Carver Model), 

and a new high school visitation tour being planned for February.  President Johnson received a 

consensus from the Trustees and the new Board Committee appointments were approved. 

 

Public Comments on Agenda Items. 

Mr. Eric VerHey, 50314 Fulton Road, PEA President, thanked Mr. Eddy for stepping into the 

classroom. He inquired how Bond and construction decisions are being or have been made and 

suggested a flow chart or other means that would easily allow parents and voters track information. 

 

Mr. Tom Vance introduced and recognized Mr. Ted Vliek, a retiree of Portage Public Schools, and a 

recent retiree of the Portage City Council, for his years of service to the community of Portage.  Mr. 
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Vance also informed the audience that Portage Police and Fire Departments, Kalamazoo Public 

Safety, and Vicksburg Police will conduct a training exercise at Central High School next week, 

Thursday and Friday, December 27 and 28, responding to the scenario of an intruder firing a 

weapon in the school.   

 

President Johnson thanked District administrators for providing the venue for this training. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:36 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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Proclamation Honoring 

W. Craig Misner, Ed.D. 

Upon the Occasion of His Retirement 

 

Whereas, It is most appropriate that we honor Dr. W. Craig Misner in a formal 

acknowledgement of his dedicated support to the cause of public 

instruction in our community; and 

 

Whereas, Dr. W. Craig Misner provided leadership as a building administrator with the 

Kalamazoo Public Schools for seventeen years, assuring that even in 

difficult times students were provided with an opportunity to learn; and 

 

Whereas, Dr. W. Craig Misner effectively administered local school districts as Superintendent 

for fourteen years, championing policies and procedures that were on the 

forefront of educational reform; and 

 

Whereas, Dr. W. Craig Misner, as Superintendent at Kalamazoo RESA for eight years, initiated 

programs that greatly enhanced services in the areas of instruction, special 

education, educational leadership, and technology; and 

 

Whereas, Dr. W. Craig Misner has been recognized on the national, state, and local level as an 

educational leader whose input is sought by school administrators and 

journalists alike. 

 

Now,  Therefore, be it resolved that the local Boards of Education in Kalamazoo County, do 

hereby express our most sincere appreciation and gratitude to Dr. W. Craig 

Misner for the leadership he has given to Kalamazoo RESA, our 

community, and the cause of public education; and 

 

Further, That we extend our best wishes to Dr. Misner and his family as he begins his 

retirement. 

 

________________________ ________________________  ______________________ 
Climax-Scotts, Charles Betz  Comstock, Gerielle Waltz-Stewart Galesburg-Augusta,  

Board President     Board President   Jerry Vander Weele 

             Board President 
 

________________________  ________________________  _______________________ 

Gull Lake, David Kreager   Kalamazoo, Patti Sholler-Barber  Parchment, Nancy Lenz 

Board President     Board President   Board President 
 

________________________  ________________________  _______________________ 

Portage, Shirley Johnson   Schoolcraft, David Krum   Vicksburg, Virgil Knowles 
Board President     Board President   Board President 
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Board of Education 

Guiding Principles for the Implementation of the  

2007 Bond Projects  

 

 

Bond Proposals 1 & 2, which received community support in November, 2007, represent 

the most pressing needs of the school district: academic issues connected to classroom 

quality, safety & security concerns and the replacement of aging technology and buses.  

 

In recognition of the trust being placed in the school district for it to act as good stewards 

of the community, Portage Public Schools commit to several guiding principles in the 

development and implementation of these projects.  The District shall:    

 
 
 Community Outreach 

 Ensure there is ongoing communication that invites feedback as the projects 

are under development, connects closely with the community and those who are 

most directly affected by the projects, and provides clear information about the 

status of the projects while they are underway. 

 

 Local Preference 

 Seek partnerships & use of local vendors or contractors, where it is fiscally 

responsible to do so.  

 Analyze multiple considerations to determine vendor/contractor selection that 

is in the best interests of the District.  All considerations being equal, selection 

will be made from local sources. [Board Policy #3310] 

 

 Environmental & Efficiency Focus 

 Create educationally positive learning environments [lighting, sound, air 

quality] by investing well in infrastructure that will also provide sustainable 

energy & operational efficiencies to minimize long term maintenance costs. 

 

 Fiscal Responsibility 

 Execute the projects so that they address educational needs in a fiscally 

conservative, responsible manner. 

 


